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According to the Enterprise life cycle theory, if an enterprise want to have a
long-term presence, it should get rid of dependence on the founder, and build a series of
norms to improve enterprise management level. Interal Control is a process effected by
an entity’s board of directors, management and other personnel designed to provide
reasonable assurance regarding the achievement of objectives in the following categories:
effectiveness and efficiency of operations, reliability of reporting, and compliance with
applicable laws an regulations[1]. An effective internal control makes sure that
management goal be achieve. So, Interal Control is very important for an enterprise to
Maintain long-term competitiveness.
Inventories are common current assets in an enterprise, it exist in various forms, such as
long exist in an entertrise, or be saled, or directly be consumed or discarded. Inventories are
physical resources on which to carry out production and business activities, and take up a lot
of money, with poor liquidity and risk of depreciation. If Inventories are not managed properly,
it may affect the production and operation, resulting in unnecessary waste, thus affecting the
efficiency of an enterprises. Different industries, the proportion and importance of inventories
is different. Different nature of an enterprise, inventory requirements also vary. In this study
DZ company, the ratio of total current assets Inventories is 45%, the proportion of total assets
was 38.7%, which is an important guarantee to carry out operations. So Inventory
management has a pivotal position in DZ company.
This article use case study research methods, reference the "Basic Norms of Internal
Control" requirements, look to the eclectic power industry, based DZ company, consider the
industry characteristics and specificity of DZ's inventory management, try to test the internal
control of inventory management in DZ company. Then analyzes key risk points and the exist
problems of the inventory management in DZ, with the five elements of Internal Control.
Finally, the article proposed some measures to strengthen the internal control of inventory
management.
The article can be divided into the following sections：
Firstly, make a review of the efficiency feedback of Internal Control and the theory of
Inventory Management and Internal Control. Secondly, analyse the risk of internal control of
inventory management in DZ company, and the performance of construction materials
management. Then, find out the reason, basic on the theroy of Interal Control. Finally, propose















management of DZ company.
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我国不得不反思企业内部控制问题。2006 年 7 月 15 日，我国企业内部控制标准委员
会、会计师事务所内部治理指导委员会成立大会暨第一次全体会议在北京举行，打
响了我国内部控制“战役”。 2008 年 5 月 22 日，财政部、证监会、审计署、银监会、
保监会联合发布了《企业内部控制基本规范》，要求自 2009 年 7 月 1 日起率先在上
市公司范围内施行，鼓励非上市的其他大中型企业执行。文件要求执行基本规范的
上市公司，应当定期对本公司内部控制的有效性进行自我评价，出具内部控制自我





































2006 年 6 月，国资委下发《中央企业全面风险管理指引》，对央企风险进行界定
并明确提出风险管理的流程与办法。国资委《关于加快构建中央企业内部控制体系




































































































直到 1992 年，美国 COSO 委员会出版了 COSO 报告——《内部控制——整合框
架》，各界才对内部控制形成共识。这在国际上被普遍认为是内部控制理论发展的一




2004 年，COSO 委员会针对《萨班斯——奥克斯利法案》的要求，对 1992 年的框架
进行扩展，发布了《企业风险管理——整合框架》，引入风险组和观，将内部控制要
素进一步扩展到以下八要素：内部环境、目标制定、事项识别、风险评估、风险反
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